


Offending & Risk Escalation

Youth Justice Outcome Framework

Disproportionality

In

Youth Justice

System

Operational 

Practice Street 

Encounters 

(Mark Lewis)

Wessex LCJB 

subgroup (Phil 

Jones)

Highest 

Harm

Youth

Offending

(Includes 

adolescents 

up to 25)

YOT

Internal YOT 

Review

Intervention & 

Diversionary 

Activity

Systems 

improvement

with partners

Custody

Trauma informed

HLDS

Secure, suitable 

accommodation

Provision

Support to

Investigation

Investigation

Timeliness

Outstanding 

suspects

RUI

Ownership

Early decisions

Early 

Intervention

Child Offender

Options for 

Outcome 22 & 

YCR

Drug Diversion for 

YP 

Intelligent 

Early 

Identification 

& Intervention

Predicting/

Identifying  

Children at Risk

Early help hub

Schools 

engagement

Community 

mentoring

Data Sharing

Performance Framework (Inc partnerships)

Police Lead: Police Lead: Police Lead: Police Lead Police Lead: Police Lead: Police Lead : 

Unborn baby Adolescent 

End To End Youth Justice CCP Priorities   





LAC and Hampshire Constabulary 

METT – details of LAC children at risk of CCE/CSE

No of deployments to Residential Care Homes/ Foster placements 

No of LAC arrested/brought to custody

PPN’s submitted on LAC children

Philomena protocol – pilot in New Forest.  Evaluation June 2021- roll out

Improved collaborative working with partners 

Reduce unnecessary calls to Police about LAC eg breach of curfew 

Reduce disproportionate criminalisation of LAC. 



Three Things to 

Think

• Treat children as children first (children are not the same as adults, the do not think or 

behave the same and they have greater vulnerabilities – no matter how they look or act we 

must respect the fact they are children). 

• Voice of the child (we must always take the opportunity to ask about and listen to the 

views of children, this isn’t just when they are the victim or the offender, it’s also when they 

are impacted by another’s crime or behaviour such as domestic violence). It is also not just 

about what ‘is said’.  It is also observing behaviour, interactions and seeing what is ‘’not 

said’ – especially with babies and children who are non verbal. 

• Every interaction is an opportunity (Every time we interact with a child it’s an opportunity 

to truly understand what is going on for them and to make them safer. Even if we have tried 

before, we are the paid professional and we need to try again – young people who have 

experienced trauma and challenging childhoods find it hard to trust, one day our listening 

ear, our acknowledgment, our actions could be what makes a difference).

Three Things to 

• Timeliness (time passes quickly in the life of a child, if we do not act in a timely manner, we 

miss the opportunity to have a positive impact, particularly when delivering effective 

interventions to prevent further offending. If we do not act in a timely manner, a child could 

be exposed to more harm).

• Assess risk (whether using prescribed tools or our own judgement, we must look beyond 

just what we see in front of us and assess the wider risk to a child or young person. We 

must be explicit and clear in recording this risk).

• Share information (we must consider all the information available to us and share 

information with partners in order that the best decisions can be made regarding risk and 

necessary action. Failure to share information effectively is the single most prevalent issue 

in many Child Safeguarding Practice Reviews)


